
Igniting the Conversation

Digital Equity



Ako Ōtautahi - Learning City 
Christchurch’s vision is for a coordinated, 

equitable and future-ready city where 
learning and wellbeing is accessible for 

everyone.



● Predicted technological and demographic change increase the
urgency for us to activate new and more equitable approaches to
learning.

● COVID-19 accentuated this issue and affected different
communities in different ways

● Those with less social capital do not have the same access to
learning opportunities.

WHY THIS CONVERSATION?



Digital equity is one small 
piece of deeper equity issues

Systemic change requires 
deep equity to be understood 
and addressed

Digital Equity

Learning

Place based

Equity is ultimately about: How do we be more human together and create social 
and environmental conditions on the planet where all can thrive and share their 

gifts?
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In this sprint we worked towards:

Progressing beyond the conversation to create 
actionable ideas for Ōtautahi Christchurch as a 
'case' or demonstration of focus.

Generating actions to support, enable and 
influence increased Digital Equity in our 
community so that people can fully participate in 
learning opportunities.



Group Insights and 
Ideation

A highly experienced 
and connected group 
contributed to this 
action sprint. 
Representing Ako
Ōtautahi, Chorus, 
Digital Futures 
Aotearoa and 
ConnectED Haeata
Project  / Aranui
Community Trust.



Our Process
Applied a modified version of the Design Sprint process to move 
from conversation to actionable ideas



Understand

Share knowledge and gain 
understanding of the problem at hand



An Expert Panel provided 
their perspectives on 
Digital Equity

Three pages of Digital 
Equity Resource links 
were collated and 
shared.

Ministry of Education, 20/20 Trust, People for 
People, Department of Corrections, Greater 
Christchurch Schools Network, InternetNZ



Alignment

Choose a goal, key questions that 
need to be answered, and a 
challenge: an ambitious but 

manageable piece of the problem



Long Term 
Goal
“In two years time...”

Digital literacy and 
accessibility is considered a 
basic human right (similar 
to power, water, healthy 
homes)



Sprint 
Questions
“Can we…”
• Support those who 

don't even have access 
to power / water / 
healthy homes to 
understand the 
importance of digital 
equity, literacy and 
accessibility?

• Ensure there is 
sufficient and available 
funding to enable this

• Find a way to identify 
and maintain a list of 
those in need?



The Chosen Challenge

How might we… collaborate to achieve 
digital equity in Ōtautahi

Christchurch?





How might 
we…
The top priority challenges 
were identified, and one 
chosen to provide the focus 
for this sprint.



Ideation

Brainstorming potential solutions with a 
difference. Together, alone





Deciding

Decide what to execute on: 
Prioritise the list of solutions, examine the 

impact versus effort and create action 
steps.





Digital Equity 
Forum
• A regular forum (e.g. 

quarterly) involving an 
action sprint for the 
broader stakeholders

• Identify the champions 
within organisations / 
communities / sectors 
to be part of an action 
collective.



Digital Equity Forum

01 Identify organisation to champion or lead

02 Identify who to involve / invite

03 Articulating the purpose / compelling reason / the ‘why’

Success Criteria: Does it happen? Success of the 
first session. Appetite to carry on

Action Steps:



Create Open 
Database
• Create an open 

database of people / 
orgs already doing the 
mahi in this space. 

• Create a programme 
where services / 
resources from this 
database can feed in to.

• Location dependent but 
in-person engagement 
is key.



Open Connection Database

01 Identify who will take responsibility to drive initiative

02 Where will database be hosted? Could be built out of 
forum.

03 Overarching purpose. Private/Public use? Who is it for?

Success Criteria: How much it is used/ accessed. What does it 
lead to? Measure through evaluation, 
collaborations, stories. 

Action Steps:



Digital Hub 
within the 
Community
• Digital Hub in the 

community that 
supports children and 
youth (e.g. Digital 
Natives Academy)

• Mandated by the 
community

• Involving fully aligned 
partner organisations

• Using libraries and other 
community spaces as 
hubs.



Form a Digital Hub within the Community

01 Identify greatest need. Establish whether a need or 
desire from the community itself.

02 Secure a funding mechanism.

03 Investigate where this is happening well. Replicate 
successes: e.g Community driven, support of wider 
organisations.

04 Identify champions already in the community. Pool the 
networks and contacts e.g contacts at the libraries.

Action Steps:



Form a Digital Hub within the Community

Success 
Criteria:

Secure a funding mechanism. Find a community 
partnership and trusted person from the 
community.
Does community turn up? Sustainability - at least 
for a period of 2-3 years.  
Impact: greater digital literacy (e.g. stories, greater 
participation numbers)

(cont.)



What Next?

● Digital Futures and ConnectED project would like to be part of 
this mahi. 

● Link in with GCSMs future plans for after ConnectED project is 
completed.

● GCSM, Digital Future, Ako Otautahi - connect up.
● Need to identify a key person from the community who could lead 

going forward (needs mana). 
● Greatest need: Whole eastside of Christchurch. (e.g. Aranui, 

Linwood).



Backlog

Solutions and challenges in our sprint that 
form our backlog for future conversations.



Backlog of 
Solutions 
for chosen 
challenge

Priority 
Solutions 
(Voted up) 
and roughly 
themed:

Similar to Sprint Solutions

Media / 
Comms Resources

Forums / 
networks 

Themes



Backlog of 
Solutions 
for chosen 
challenge

All other 
Solutions 
roughly 
themed:

Similar to Sprint Solutions

Collaborations Media Identify 
need

Industry 
Ideas

Skill 
Building

Public 
Spaces



Backlog of 
Challenges

What other 
challenges 
were 
identified?

Accessibility/ 
Infrastructure

Target 
Audience

Role of 
schools

Community 
/ place 
based

Skills & 
Capabilities

Family/ 
Whānau

Trust & 
Reduce Harm

Themes

P
ri
or
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is
at
io
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Funding

Priority 
Challenges 
(voted up) and 
themed in 
sprint:



Backlog of 
Challenges

All other 
challenges 
themed in 
sprint:

Accessibility/ 
Infrastructure

Identify 
Audience

Role of 
schools

Community 
/ place 
based

Skills & 
Capabilities

Family/ 
Whānau

Trust & 
Reduce Harm

Themes

Funding
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