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Igniting the Conversation

Digital Equity



Ako Otautahi - Learning City
Christchurch’s vision is for a coordinated,
equitable and future-ready city where
learning and wellbeing is accessible for
everyone.




WHY THIS CONVERSATION?

e Those with less social capital do not have the same access to
learning opportunities.

e COVID-19 accentuated this issue and affected different
communities in different ways

e Predicted technological and demographic change increase the
urgency for us to activate new and more equitable approaches to

learning.
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Equity is ultimately about: How do we be more human together and create social
and environmental conditions on the planet where all can thrive and share their

Digital equity is one small
piece of deeper equity issues

Systemic change requires
deep equity to be understood
and addressed
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In this sprint we worked towards:

Progressing beyond the conversation to create
actionable ideas for Otautahi Christchurch as a
'case' or demonstration of focus.

Generating actions to support, enable and
influence increased Digital Equity in our
community so that people can fully participate in
learning opportunities.




Group Insights and
Ideation

A highly experienced
and connected group
contributed to this
action sprint.
Representing Ako
Otautahi, Chorus,
Digital Futures
Aotearoa and
ConnectED Haeata
Project / Aranui
Community Trust.
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1. Understand

2. Collect Ideas & Sketch

5. Validate

2

4 4. Prototype

MRSk

Our Process

Applied a modified version of the Design Sprint process to move
from conversation to actionable ideas

ako otautahi
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Understand

Share knowledge and gain
understanding of the problem at hand



An Expert Panel provided
their perspectives on
Digital Equity

Ministry of Education, 20/20 Trust, People for

People, Department of Corrections, Greater
Christchurch Schools Network, InternetNZ
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Digital Equity Key Resource Links

E— Three pages of Digital
Equity Resource links
were collated and
shared.

Otautahi
Closing the Digital Divide During Covid Lockdown - a GCSN Report




Alignment

Choose a goal, key questions that
need to be answered, and a
challenge: an ambitious but

manageable piece of the problem



Long Term
Goal

“In two years time...”

Digital literacy and
accessibility is considered a
basic human right (similar
to power, water, healthy

homes)

"Which goal do you think is the most
inspiring one for our initiative?"

In two years time
have digital access
available across
financial, cultural

and geographic
lines

In two years time
we have all
akonga with a
seamless digital
experience from
home and school

—

In two years time, all new
students beginning
education in Otautahi will
be offered access to and an
understanding of core
digital services
(connectivity, devices,
services)

| —

Raise digital
capability through
resources &
education that is
authentic in context
and culturally
responsive

—

A pandemic won't
faze us because we
know what is
happening digitally
in all schools and
they are digitally
ready and fluent

R —

In two years time all
sectors understand their
spedfic role in creating a

more equitable digital
space for all. Setting a good
foundation for meaningful
collaboration,

Strong
connected
communities
tuakana teina

In two years time . ..
digital literacy and
accessibility is
considered a basi
human right (similar
to power, water,
healthy homes;




S ri n t "Which questions do you think are the most
p important to get answers to if we want to

Questions

achieve our 2 year goal?"

Can we support those who ) Can we help
” Can we ensure
“Ca nNn we... don't even have access to . - SNRONARGIE schools
there is sufficient tools and resources
power/water/healthy X d tand this i
° Support those Who homes to understand \he and available in ways ‘?alt ar; un er.S an ISIS
importance of digital funding to enable meaningful an: a basic need and

don't even have access equ;;vc;g;l;;;;:"d bl needs all of their
to power / water / e” -“ °support
healthy homes to

understand the
importance of digital

Can we get enough Can we help the

. . Can we get .
equ |ty litera cy a nd attention on this TR A Can we find a key agencies to Can we ensure
’, ore goal given other on and committed to a way to identify work together there is a pathway
accessibil |ty? global priorities specific solution (MO, o coherently and onwards to
. (COVID19, economic Schools, Whanau, and maintain a with local context ensure digital
Ensure there is and societal flow-o community groups, list of those in T

. . . impacts, etc) GCSN, DIA, etc) fluency i
sufficient and available 6 m ” support
funding to enable this

Find a way to identify
and maintain a list of
those in need?




The Chosen Challenge

How might we... collaborate to achieve
digital equity in Otautahi
Christchurch?



HWIme;se
digital literacy
for those

HMW

develop
internet
skills?

HDW educate
people at their
level of
understanding?
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HMW
measure

how big the

problem is?
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How might
we...

The top priority challenges
were identified, and one
chosen to provide the focus

for this sprint.

HMW
identify
those most
in need?

HMW create
a sustainable
funding
model?

HDW increase
digital literacy
for those
without digital
access?

HMW
collaborate to
achieve
digital equity?




Ideation

Brainstorming potential solutions with a
difference. Together, alone



Team 1 Work Area

What are the possible solutions to our challenge?

HMW i
collaborate to ‘
achieve
digital equity? ()
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‘conversations everywhere!



Deciding
Decide what to execute on:
Prioritise the list of solutions, examine the
impact versus effort and create action
steps.



Team 1 Action Map

Where do the top voted solutions sit on the impact/ effort scale
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Digital Equity
Forum

A regular forum (e.g.
quarterly) involving an
action sprint for the
broader stakeholders

Identify the champions
within organisations /
communities / sectors
to be part of an action
collective.




Digital Equity Forum
Action Steps:

0] Identify organisation to champion or lead
02 Identify who to involve / invite
O3 Articulating the purpose / compelling reason / the ‘why’

Success Criteria: Does it happen? Success of the
first session. Appetite to carry on



Create Open
Database

Create an open
database of people /
orgs already doing the
mabhi in this space.

Create a programme
where services /
resources from this
database can feed in to.

Location dependent but
in-person engagement
is key.




Open Connection Database

Action Steps:

O1 Identify who will take responsibility to drive initiative

Where will database be hosted? Could be built out of
02 forum.

O3 Overarching purpose. Private/Public use? Who is it for?

Success Criteria: How much it is used/ accessed. What does it
lead to? Measure through evaluation,
collaborations, stories.



Digital Hub
within the
Community

« Digital Hub in the
community that
supports children and
youth (e.g. Digital
Natives Academy)

« Mandated by the
community

* Involving fully aligned
partner organisations

« Using libraries and other
community spaces as
hubs.




Form a Digital Hub within the Community
Action Steps:

O] Identify greatest need. Establish whether a need or
desire from the community itself.

O2 Secure a funding mechanism.

O3 Investigate where this is happening well. Replicate

successes: e.g Community driven, support of wider
organisations.

04 Identify champions already in the community. Pool the
networks and contacts e.g contacts at the libraries.



Form a Digital Hub within the Community (cont)

Success
Criteria;

Secure a funding mechanism. Find a community
partnership and trusted person from the
community.

Does community turn up? Sustainability - at least
for a period of 2-3 years.

Impact: greater digital literacy (e.g. stories, greater
participation numbers)



What Next?

e Digital Futures and ConnectED project would like to be part of
this mahi.

e Link in with GCSMs future plans for after ConnectED project is
completed.

e GCSM, Digital Future, Ako Otautahi - connect up.

e Need to identify a key person from the community who could lead
going forward (needs mana).

e Greatest need: Whole eastside of Christchurch. (e.g. Aranui,
Linwood).



Backlog

Solutions and challenges in our sprint that
form our backlog for future conversations.
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Media / Forums / .
Comms networks esources
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digital equity?

Similar to Sprint Solutions




: Identify Industry Skill Public
Collaborations need Ideas Building Spaces
Backlog of i
= to draw
Solutions attention to
f h the issue
HMW .
collaborate to
. Partner with
d ad:leve Chorus Managed
igital equity? Migrations teams
g q ty to door knock
communities in
need
e Tt Partner with
enables partners to Work and
particpate and Income to target
;‘;"fw“'m““ beneficiaries at Lo . .
i point of contact Similar to Sprint Solutions
Create a register of
Partner with ::m"m :'f:::
Kainga Ora to an online space for
identify homes ;’:d’"s": r‘:m:;
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Backlog of
Challenges

What other
challenges
were
identified?

<
Accessibility/ Target :
A

Prioritisation

Themes

Community
/ place
based

»
L
Skills & Family/ Role of Trust &
Capabilities Whanau schools Reduce Harm




Community
Funding / place
based

Skills & Family/ Role of Trust &
Capabilities Whanau schools Reduce Harm

Accessibility/ Identify
Infrastructure Audience

Backlog of
Challenges
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Presented by:
Ako Otautahi Learning City Helen Johnston

Action Sprint created and facilitated by:

Christchurch
info@learningcitychristchurch.nz helen.m.johnston@me.com
https://www.linkedin.com/company/ https://www.linkedin.com/in/
learning-city-christchurch/ helenmjohnston/
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